
BY-LAWS


BOARD OF DIRECTORS



EL PASO CENTRAL APPRAISAL DISTRICT



ARTICLE I
 


MEETINGS OF THE BOARD OF DIRECTORS



1.1 Place Meetings of the Board, regular or special, must be held within the 
District's boundaries at a public place capable of accommodating the expected public attendance. 
The place of the meetings shall be set by the Chairman, unless set by a vote of the members of 
the Board. 

1.2 Regular Meetings Regular meetings of the Board will be held upon 
notice once each month, on the 2nd Thursday of each month at 5:30 p.m., unless the 2nd Thursday 
falls on a holiday, in which case the Board will decide on a mutually convenient meeting time at 
the regular meeting held during the previous month. A regular meeting of the Board can be 
postponed or cancelled by the consensus ofthe Chairman ofthe Board and the Chief Appraiser. 
Any permanent change in the schedule can be made only by action of a majority of the Board; 
however, special meetings can be called as needed, by the Chairman ofthe Board. In addition, 
the Board shall meet on or before March 15 ofeach year to formally receive the Chief 
Appraiser's proposed budget. [6.06(a)). (Amended 10-IO-91 and 2-9-06.) 

1.3 Special Meetings Special meetings of the Board may be called by the Chairman 
ofthe Board at any time: [6.04(b)). Special meetings must be called hy the Chairman or 
Secretary upon (written) request ofat least three (3) members of the Board. 

1.4 Ouorum At all meetings of the Board a majority ofthe members of the Board 
shall constitute a quomm for the transaction of business. [6.04(a)]. The act ofa majority of the 
Directors present at any meetings at which there is a quorum shall be the act of the Board. 

1.5 Notice to Members of the Board Members of the Board shall be notified at least 
three (3) days in advance in writing or by phone, of special meetings of the Board, unless the 
subject matter is of urgent public necessity, as defined by Section 551.045, Texas Government 
Code. 

1.6 Rules Meetings of the Board shall be conducted by Robert's Rules ofOrder. 

1.7 Board's Action Tbe Board's action will be reflected by the Minutes. 

1.8 Budget Hearings Each year the Board shall prepare a budget in accordance with 
Section 6.06 of the Property Tax Code. The Board may meet before the dates prescribed by 
statute to estimate the amount of money required for the next fiscal year. The Board shall notify 
all taxing jurisdictions of the meetings in which informal budget estimates are to be prepared. 
Once the Board has completed its budget estimates, the Secretary shall notify all taxing 
jurisdictions participating in the District ofthe amount ofpayment due if the Board subsequently 
adopts the estirr1ate as its official budget. 



1.9 Fiscal Year Fiscal year is October I through September 30. (Effective 10-01-94: 
amended 3-09-95.) 

ARTICLE II 

OFFICERS 

2.1 Election, Term, Compensation The Board shall elect a Chairman and a Secretary 
at the first meeting ofthe Board each calendar year. [6.04(a)]. The Board shall elect a Vice­
Chairman. The term for each office is one calendar year. Board members may not be 
compensated for service on the Board, but may receive reimbursement for actual and necessary 
expenses incurred in the performance of their duties. [6.049c)]. 

2.2 Chairman The Chairman shall preside over all meetings ofthe Board. The 
Chairman's facsimile signature must appear on all checks issued by the District. (Amended 
9-25-80). The Chairman may call special meetings of the Board. [6.04(b)]. The Chairman shall 
have such other powers and duties as may from time-to-time be prescribed by the Board. 

2.3 Sec"etary The Secretary shall attend all meetings of the Board and record all of 
the proceedings in a minute book to be kept for that purpose; and shall perform such other duties 
as may be prescribed by the Board. All withdrawals or checks issued by the District can be 
issued with the fucsimile signature of the Chairman together with one other signature among 
three individuals, those being the Secretary of the Board, the Chief Appraiser, and one other 
person designated by the Chief Appraiser (Amended 9-25-80.) 

2.4 Vice-Chairman The Vice-Chairman shall preside in the absence of the Chairman 
and shall have other duties as designated by the Chairperson. 

ARTICLE III 

GENERAL PROVISIONS 

3.1 Amendment These rules may be altered, amended or repealed and new rules 
adopted by the Board at any meeting ofthe Board at which a quorum is present, provided notice 
of the proposed alteration is contained in the notice of the meeting. 

3.2 Notices Any notice to a member of the Board must be in writing and delivered 
personally or mailed to the address designated by the member and by telephone if can be 
reached. 

3.3 Minutes Minutes shall be kept of all proceedings of the Board. If the Secretary is 
not present at any meeting of the Board, the presiding officer shall designate another member to 
be responsible for keeping the minutes. The actual recording and transcription ofthe 
proceedings of any meeting may be delegated to clerical staff. Copies of the minutes shall be 
provided to all members prior to the next meeting. 



ARTICLE IV 

PUBLIC POLICY 

4.1 Public Comment The EPCAD Board of Director's is dedicated to the concept 
and laws of open government, and continually strives toward this end. 

In order to comply, while ensuring the efficiency of the "Public Comment" 
regular agenda item, the EPCAD Board ofDireclors' will limit said public comment to five (5) 
minutes per item, unless the majority ofa quorum of the Board votes to allow more time for a 
given item. Public comment requires no action from the Board. 
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